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APRE (italy) —CECO (China) Staff Exchange Experience
DAI Le — CECO - China

“One world, one dream”, the motto of the upcomi®®& Beijing Olympic Games, was tuned
to APRE-CECO’s FNC staff exchange from June 10-2@308. Ms Diassina Di Maggio,
APRE’s director, was impressively touched by thiisgse during her stay in China. Indeed,
though distinctively different as China and Itatg, aAPRE and CECO shared the same goal fp
the FNC staff exchange: to connect Chinese reserchith their EU counterparts for more|
collaboration within Theme 2 of FP7. The successwof staff exchange not only reflected the
BJ Olympic spirit, it also justified the renownecstern saying that “all roads lead to Rome/
with the presence of the APRE team in BJ.

Photo: Participants and speakers during the laatrting day at the CAAS

During the 4 days staff exchange, the APRE teamfhatlul visits to the China Agriculture
University (CAU) and the Chinese Academy of Agriané Sciences (CAAS). Face-to-face

meetings with Chinese agro-researchers highligtitegtrengths and needs of either side in the

area of Agriculture, Food and Biotechnology. Figlsits to national key agricultural/biolabs of
China enriched the knowledge of APRE on China’®agsearch capability and capacity. More
importantly, since the APRE-t0-CECO staff exchamges especially organized in light of the
upcoming FP7 Call for proposals to be releaseduip (NB. it has now been postponed till 3
September ed.), the presentations of ongoing agregis by Chinese researchers even made
possiblefor both sides to identify on the spot potentiadSEU joint projects for the coming
call. The meetings proved to be productive and rding for both the APRE team and Chines;
researchers. Moreover, the staff exchange provadeite way of promoting theé"Framework
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Programme (FP7), with APRE — besides CECO — adleal bridge for Chinese researchers t
get access to FP7.

Thanks to APRE’s contribution, this China-EU workphon FP7 Agriculture and Capacity
Building, co-organized by CECO, CAU and CAAS wasrdermative and well-orchestrated ag
agro-participants from all over China could expélde workshop lasted one and half day
attended not only by agro-researchers, but aldudiyranking S&T officials respectively from
China’s Ministry of Science and Technology, thelidta Embassy to China and the EU
Delegation to China. The workshop focused ©hina/EU S&T policy and collaboration
prospects APRE/CECO introductignexperience sharing of Chinese researchers with FH
experienceAPRE's presentations on the second FP7 agro-call laow to prepare a proposal,
partner searching, etcThe workshop was well acknowledged and highlyregipted by 130
Chinese participants. With contacts being estabishproject ideas identified, puzzles of
participating in FP7 dealt with, the workshop tufroeit to be a great success.

Photo: Ms Diassina Di Maggio (APRE)
and Mr Chen Futao (CECO) shake
hands after signing the MoU.

This FNC staff exchange, more significantly, pr@ddan opportunity for both APRE and
CECO to further the collaboration of the two orgations. A Memorandum of Understanding
on Closer APRE-CECO Cooperation was signed in teegnce of Italian S&T Counselor Mr.
Giuseppe Rao, EU Delegation Representative Mr. cdign&senjo, and senior university
officials of CAU and CAAS. The MoU will provide theasis and fuel our cooperation for more
joint efforts within FP7.

Overall, the APRE-CECO staff exchange has beemwlste success for both parties. CEC(
learned the advanced managerial solutions from ARRBrganizational management; APRE
benefited from the China tour with a better underding of the reality of China’s agro-researcl
community, especially concerning their needs amengths for future cooperation with EU
counterparts within FP7. We acted out “one worltg dream” through a fruitful staff exchangg
with the same aim of promoting and facilitating R&HEU/Italy S&T joint undertakings.

More information: Contact Ms Dai Le aaile@ceco.org.cror Mr Diassina Di Maggio at
dimaggio@apre.it
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INTERNATIONAL COLLABORATIONS — MAKING THEM HAPPEN
Koos de Korte, SenterNovem - Netherlands

INTRODUCTION

International collaboration refers, within the défions of the European Framework
Programmes, to organisations from outside Europking together with European consortia
The rules of play of the European Commission, dt agethe main European research policies,
strongly stimulate this type of collaboration.
Whenever there is a European interest or prefe@bhytual benefit, researchers and companigs
from virtually all countries in the world are ingd to collaborate in achieving the objectives gf
the European Research Area. In most cases thegweill get paid to do so.
In practice, however, there are a number of pectdéa to take into account. Based on th¢
experience of FOOD-N-CO and other networks, therdioator shares his views and
experiences, providing some practical tips to imprthe chance on successful international
collaboration.

By collaborating with EU and non-EU partners inework for a number of years, participating
NCPs will gather a lot of practical information tve problems that will most likely also occur
to their clients when they start to work in such iaternational setting. ldentifying these
problems will open pathways to solving them. Ithgive NCPs in non-EU countries tools ang
experience to prepare their clients for their ggvétion in FP projects.

LESSONS LEARNED SO FAR
In the lifecycle of an FP7 project there are maoynis where non-EU participants - or the
coordinators of the projects in which they partitg— can run into problems.

Visibility

Coordinators have trouble in finding the right pars; researchers have trouble in finding th
right projects. And while researchers may use theiworks to get them into contact with
relevant project ideas, possible participants findustry may not be that well connected. It i$
therefore vital for them to raise their visibilityEntering a profile in a static database is not
enough. Only those partner search systems thalviemcal knowledge of NCPs or multipliers
ensure high quality, validated profiles.

Paperwork

Participation in FP7 projects immediately leadsdiatively large amounts of paperwork. This
can cause confusion with those unfamiliar with teropean rules. Sometimes national
legislation requires all legal project documents;luding the Description of Work, to be
translated into the national language before amyraots can be signed.

Reporting procedures can be complex. Sending haptks of official financial reports across
the globe causes delay, which in itself can leagddstpone payment of project funding by the
European Commission.
Competition with national money
A strong national financial stimulation of reseamd innovation in a non-EU country, can
seriously temper the enthusiasm of researchersutiicipate in FP7 projects. Both NCPs and
coordinators should lay emphasis on other benf#s financial ones, to stimulate involvement
in the FP7 programmes.
Communication

Despite modern technology, Internet and e-madlait still be trying to communicate effectively|
with people living on the other side of the globspecially when they are working when yol
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are asleep and vice versa. Collaboration betweeap€an partners already requires awareness
and acceptance of cultural differences. Betweetimmemts this is even stronger.
Finance

The financial rules of the Framework Programmebased on the principle of reimbursement
of real costs. This leads to the situation that tesearchers can do more or less the same
amount of work in a project while one is paid tends more than the other. It is essential fg
coordinators to explain the reasoning behind thisrder to prevent problems later on in thg
project.

=

RECOMMENDATIONS
Looking back on the first two years of the projectd on experience gained from othef
European partnerships, a number of recommendationsimprovement of international
collaboration can be given.

- For coordinators setting up a consortium it igisable to search their own network
for potential partners from non-EU countries. ThEIEPs can assist, especiallyf
when they are part of dedicated projects - sudhGOD-FRENZ and FOOD-N-CO
- that help non-EU researchers get involved in pi®fects.

- Non-EU researchers should do anything they cammyarove their visibility to
coordinators looking for them. Apart from the peetwork they may belong to,
they should ‘advertise’ themselves by entering rthgfile in relevant partner
search databases.

- Coordinators should coach their inexperiencedngas they best way they can.
Investing in making them understand the paperwgliding them in getting
contracts signed, providing a knowledge databageariet, forum or helpdesk to
answer any questions, will eventually lead to a @maounning project. NCPs in
non-EU countries can assist by organising dedidaééaing sessions.

- Setting up a good intranet or similar structurél \&lso enhance the internal
communication. Apart from that is really is vital have all partners meet at least
twice a year, to ensure a proper community feeling.

- Linking inexperienced non-EU partners to an eiguered “twin” can be very
effective, especially when projects involve largenbers of inexperienced partners
that would otherwise all turn to the coordinatar lielp. Twins can help with filling
out the forms and reports.

- Large differences in person month costs can beetlinto a win-win situation
when work is redirected to low-cost partners. Trifarges the amount of work that|
can be done within the limits of the project budged it gives the low-cost partners
a more meaningful role in the project.

Finally, non-EU partners in a project may appeaadd an exotic element to the consortiun.
After some time the coordinator will discover tlta¢se partners do not read their e-mail, do npt
read any instructions given to them, do not stizlidéadlines, do not perform the tasks they
were told to do, but invent something completelffedéent to do instead. And in all these|
aspects they turn out to be exactly the same asBhepean colleagues.




Cooperation Network of National Contact Points witha Special Focus on Third
Countries in the Area of Food Quality and Safety

CROATIA Staff Exchange in ITALY - APRE, Rome, May 2008
Lana Zutelija - Ministry of Science, Education &jdorts, Croatia

The FOOD-N-CO project foresees twinnings betweemenaxperienced and less experience
partners in the project, with staff exchanges miagiboth partners. At the beginning of May,
Ms. Lana utelija, from the Croatian Ministry of &mce, Education and Sports (she hg
recently joined the Croatian Institute of Technglpbas spent a week in APRE, the ltaliar
Agency for the Promotion of European Research,glbir staff exchange. The same week th
colleagues from the Faculty of Agriculture from &awo (Bosnia and Herzegovina) have bee
on their staff exchange in APRE as well, relatetheoEU BALKAN FABNET project.

APRE'’s welcome was very warm and friendly, the rensitaff was very cooperative and at ou
disposal, they have put a big effort in organisthg entire week, in particular Ms. Paolg
Materia, Mr. Ben Kubbinga, Mr. Gianluca Rossi and. Mederica Prete. Ms. Materia has beg
at our disposal the entire week; while Mr. Kubbirageld Ms. Prete have accompanied us in tf
visits to the research institutions. Mr. Rossi hasn preparing together with his colleagues th
content and logistics of the staff exchange, bue da other commitments he hasn'{
unfortunately been in Rome during that week.

We have closely cooperated in preparing the agéardhe staff exchange; the colleagues fron
APRE were very flexible and willing to adapt thentent of the agenda based on our reques
The chosen topics were entirely filling in the esgagions and needs, both as far as the choice
the topics themselves was concerned, as well axjtiadity of the presentations and the
knowledge&experience of the colleagues presentiagt

APRE is very experienced in implementing FP7, dredntire staff is prepared to answer al
types of questions and give practical examples doase their experience. We have bee
introduced to many NCPs who have shared their éxpes in different thematics related to
FP7 with us. We could identify many good practicetich we would very much like to
implement at our institutions, in particular theatity and efficiency of APRE’s internal
database and their partner search service, asawéle different working groups dealing with
most of the “hot issues” related to FP7.

The conclusion is that the staff exchange was mdhginteresting, useful and efficient, and ha
opened many new opportunities for future coopenabetween our countries, both between oy
institutions as well as between the research contiesrof our countries. Hopefully we can
implement some of the best practices performed RRB at our institutions as well, and
participate together in future projects focusing tteeds of our scientific communities and th

support we are giving them
I I
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Courses- Seminars- Conference

14th World Congress of Food Science & Technology
Oct.19-23 2008 Shanghai - China

http://www.iufost2008.org/

International Conference on Cross-sectoral Collabation and
Incorporation of Consumer Foresight in Food Reseallt

The insights, practices, principles and methodeledrom the workshops on cross
sectoral collaboration and consumer foresight sswél be presented to a wider
audience at a conference to be held in Budapesig&ty on 11 and 12 Septembe
2008. The aim of the conference is to discuss hest to integrate consumer demand
and trends into research programmes and to sheas iwh the barriers to cross-sectors
collaboration in research and development. Casdiestuwill be used to present
approaches that worked well and things to avoidross-sectoral projects, including
examples from NZ.

Programmehttp://www.foodfrenz.com/pdfs/conference.pdf

Zun

Conclusion of the 8th Alcuefood Forum - Bi-
regional EU-LAC Forum: “Towards a Latin-
American Knowledge Based Bio-Economy:
Distilling policy options and R&D themes

http://www.alcuefood.org/online/files/contenidoski 24072008093118.pdf

China International Food Safety & Quality
Conference + Expo 2008

Landmark Hotel & Towers. Beijing, P.R.C.

24 -25 Sep 08

Website:.www.chinafoodsafety.com/
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International MoniQA conference

Centro Congressi, Rome, Italy 08-10 Oct 08
Programme:
http://www.icc.or.at/events/moniqa2008/DraftPrograeRome_ V6 _20080715.pdf

17-18 Nov 08 The World Mycotoxin Forum - 5th Conference
Amsterdam, the Netherlands - Basitiaanse-Communicain
http://www.bastiaanse-communication.com/html/wmid.h¢ml




